
Our example was Estonian project “Let’s do it,
Estonia!” that was executed in 2008.
On 3rd May 2008, the day of cleaning action
in Estonia, 50.000 volunteers (4 % of popula-
tion) have gathered and removed 10.000 tons
of garbage in just five hours.
At Slovenian April cleaning action 250.000 vo-
lunteers (12 % of population) participated,
gathering 70.000 m3 of waste.

Slovenia

The project “Let’s clean Slovenia in one day!”
was combined with two parts. The first part of
the project was represented by cleaning wild
dumping grounds. This part consisted of pre-
paration of Slovenian central digital register
of wild dumping grounds that was prepared
by volunteers. On 17th April the solid waste
were removed from the wild dumping
grounds, while construction and dangerous
waste were registered and information on the
latter submitted to responsible institutions.
The second part of the project focused to clea-
ning the streets, roads, schools’ and day-care
centres’ surroundings, residential districts,
walking and expedition paths. These were
also cleaned on 17th April this year. Throu-
ghout the entire action participants were ac-
tively informed about the attitudes dealing
with waste.

The Inner-Karst region

In the Inner-karst region 10.613 volunteers
participated in “Let’s clean Slovenia in one
day!” action. We have registered 281 wild
dumping grounds. Together we have gathe-
red approx. 3.000 m3 of waste. A lot of gar-
bage were placed in nature for several
decades, volunteers have gathered many pla-
stic bottles, cans and other kind of packaging.
Most of wild dumping grounds are now clea-
ned. All municipalities of the Inner-Karst re-
gion were actively involved in the cleaning
action. An average participation in our region
reached approx. 16 %. On the level of munici-
palities the highest participation rate was re-
gistered in the municipality of Pivka with 35
% of population. This has ranked the munici-
pality of Pivka in the first place on the natio-
nal level as well. The action was scheduled
from 9.00 to 14.00. At the end of the action
the organizers prepared a well-deserved lunch
for the participants, along with an event of
music and sociable games in all major sites in
the region.
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Alcalá la Real Local Council, as partner of the
WASMAN Project and continuing with the im-
plementation of this project in our city, begun
the first pilot action, whose objective is the
raising of public awareness about a reduction
of waste’s volume and to promote recycling
of urban solid waste.

One of the conclusions obtained after the
data collection and analysis, is the need to
carry out actions for raising awareness and to
inform and promote the reduction of waste
production and the improvement of recycling.

This Pilot Action involves all the Scholar Cen-
tres and Social Centres of Alcalá la Real and

its villages. During this first period, from April
to June 2010, we are organizing workshops in
the Scholar Centres. Pupils learn to reduce the
production of waste, to separate waste and
to reuse some products. 

We have prepared dissemination material of
WASMAN Project to improve the results of
this Pilot Action and to transform knowledge
into practice.

In the workshops have already participated
300 pupils and we expect to reach 1.500 pu-
pils and 4.000 citizens from different associa-
tions.
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Since 1998, Aragon has spent more than 41
million Euros in infrastructure. Seven landfills
are unsealed, including the city of Zaragoza,
and there´s a lack of clean points.
Twelve years after the adoption of the Plan to
manage the waste in Aragon, the new map of
municipal solid waste has come a long way.
The project is ongoing. Today there are still
three gaps and challenges that remain unre-
solved: the sealing of seven landfills, including
the city of Zaragoza, the construction of a re-
cycling clean point in each Comarca of Aragón
and the management of the supramunicipal
collection and transportation services.
From 1998 to 2009, has been required a
strong investment to provide the community
of the existing network of basic infrastructure
for the best management of these wastes.
"The radical change meant a great effort for
each municipality. They had at least one lan-
dfill each, and now we have only eight macro
installations throughout the region”.
The objective was to seal almost all existing
landfills (then, each municipality had one) and
centralize the collection and storage, creating
intermediate storage. Today, Aragon has
grown from more than 730 landfills scattered
around the territory to the current eight and

seven tailings macro installations unsealed.
To do this, Aragón was divided into eight ma-
nagement groups (Consortiums) with the aim
of optimizing the costs of transport and infra-
structure.
The Federation of Aragonese Municipalities
Regions and Provinces, through WASMAN
project aims to analyze this actual plan and

study the processes and costs incurred in all
the system of Waste management,   in a prag-
matic point of reference.  After this prelimi-
nary work, Wasman will become possible the
elaboration of new scenarios and innovative
aspects regarding the decision-making sy-
stems to ameliorate the MSWM and reach
better practices.

The plan for the wasteThe plan for the waste
management of Aragonmanagement of Aragon
remains opened after twelve yearsremains opened after twelve years
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Reduce, reuse Reduce, reuse 
and recycling and recycling 
urban solid wasteurban solid waste

Alcalá La Real begins with a first pilot actionAlcalá La Real begins with a first pilot action

Wasman will make possible the elaboration of new scenarios



Next 3rd and 8th June
in Genoa will be orga-
nized a workshop pro-
moted by the
Regional Councillor to
“equal opportunities”

and the town council-
lor of the Municipality
of Genoa where there
will be presented
some projects and ini-
tiatives conducted by

women in the field of
environment. LAG Ge-
novese will participate
and it will be an op-
portunity to present
WASMAN Project.  

Concerning the WASMAN project communica-
tion activities and the construction of the
“Waste Management Partnership”, each par-
tners decides of its specific strategy to reach
the better results. It goes, generally along
with the skills of the institution.
ARMINES/EMA-LGI2P is a research center into
digital intelligence and decided to optimize its
knowledge. 
One of the research fields of the LGI2P is kno-
wledge management, and more specifically,
knowledge extraction and representation.  A
whole team is working on items such as: data

mining, text mining, ontologies, clustering
and classification, opinion mining, indexation
and web navigation. Those research products
are today valorized thought collaborative on
line platforms which permits to make con-
verge a scientific community of users. 
One of the major task on the Wasman project
is to create and entertain a “Waste manage-
ment partnership” composed by MSWM ac-
tors. Considering they are forming a
community too, it has been decided to build
up a specific collaborative platform. This plat-
form aims to contribute to various task, to
straighten the communication, spreading the
news of the project in French language, offe-
ring thematic spaces to share documents, and
keeping a trace of what have been produced. 
Those platforms are apparently built as simple
websites. Intrinsically they are web site, but
they shelter a lot of advanced functions. As
described above, they allow sharing docu-
ments. Those documents are out of web trees
and sent by crypted connections when a re-
quest is sent. Then, there is a global directory
on which confidentiality is settled. It means
that it is possible to have various level of con-
fidentiality on the documents present on the
platform. Depending of the rights given to
one, only certain documents are coming up. 
Out of those two main functions, the innova-
tive software developed by the researchers
can be carried on those platforms.  One of the
more spectacular is a “semantic mapping

tool”. This is a software which represents the
proximity of sense, topics, themes between
documents. This is very useful when a plat-
form holds a huge quantity of documents, for
example articles, scientific papers, and where
classical research engines are insufficient. One
of the innovative concept is that this tool is
able to explore the content of the document,
and not only the titles and abstracts indexed
when posted on the platform. 
Now, for Wasman, this the community mana-
gement tool which is interesting us the most.
The directory permits to consolidate the com-
munity feeling, and the waste management
partnership. Then the public pages are offe-
ring a large diffusion of the news of project
and the local actions. 
To reach it, simply type this address : www.wa-
sman.fr  Every interested person is welcome
on the platform locally but from abroad too.
The ARMINES/EMA-LGI2P team hope to drain
as much persons as possible, decision makers,
stakeholders, partners, etc. And further on
hope to transform this platform into a waste
management agora.

The 25th March 2010
has been held in
Genoa the second
methodological trai-
ning as a common
action of WASMAN
Project. The whole
training (the first one
was in Nimes in Octo-
ber 2009) has been
processed by Stefan
Janaqui, researcher
and professor at the
Ecole des Mines
d’Alès. A power
point presentation
and documents have
been presented to
the partners with the
aim to explain the
spirit of the MultiCri-
teriaAnalisys  metho-
dology.

www.wasman.eu
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A collaborative platform 
for waste management 
local partnership

2nd Methodological 2nd Methodological 
training training 

Women at work Women at work 
for the environmentfor the environment
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All WASMAN partners met together with the
aim to create a model for the waste manage-
ment which could be profitable for all Medi-
terranean Regions. 
LAG Genovese has chosen the Municipality
of Cogoleto as local pilot area for the appli-
cation of the project’s activities.
Cogoleto has a territorial dimension suitable
to study innovative technical solutions but
also because it’s one of the three Municipa-
lities of the Province of Genoa to have a
waste tax that is proportional to the real
production of waste. Moreover Cogoleto has
agreed to the ISO 140001 certification sy-
stem for the environment.
On 24th March was organized a study visit
to Cogoleto’s waste collection point with the
aim to show and let know to WASMAN par-
tners how is organized waste management
and exchange experiences with them.
At the eco-centre the engineer Mr. Paolo
Cinquetti (manager director of SATER) illu-
strated in detail waste collection and treat-
ment of different types of waste, causing the
interest of attendances.
For obtaining significant results and an im-
provement of separate waste collection and
to reduce the production of waste it’s impor-
tant to create a conscience regarding sustai-
nable development. 
It’s also important that citizens know the re-
sults of their efforts: sorted waste collection

in 2009 has grown of 5% (from 963 to 1012
tons). 
The main separate materials are paper and
glass, but also organic waste and wood.
Nevertheless the collection of some mate-
rials (for example aluminium cans) has redu-
ced in comparison with last year. So it’s
needed a bigger effort from everybody to in-
creasing the percentage of sorted waste.

Waste reduction: Europe Waste reduction: Europe 
studies possible solutions studies possible solutions 
in Cogoleto (Italy)in Cogoleto (Italy)
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On 23rd and 24th March  LAG Genovese held the 3rd meeting of WASMAN Project

The next SC & PB
meeting will take
place in Larnaca /
Cyprus on  the 7/8
September, ho-
sted by LarnacaLarnaca
District DevelopDistrict Develop--
ment Agencyment Agency
partner.

Next meeting
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DEKA has established the Waste Manage-
ment Partnership, as described in the  WA-
SMAN project.
The core group of WMP consists of motiva-
ted people from Municipality of Trikala, Pre-
fecture of Trikala and Environmental
Development Agency of West Thessaly.
These members are the key actors of the
Waste Management System in our area. 
Moreover are involved stakeholders from
Prefectural Committee of Trikala’s Technical
Chamber (T.E.E.), Chamber of Trikala, Gene-
ral Hospital of Trikala, Trade-union organi-
zation of the municipalities and
communities (TEDK) and the Energy Centre
of Western Thessaly.  
They will transfer us their knowledge, plans,
needs and concerns about the city and its
surrounding area in the solid waste manage-
ment issues, provide us with new ideas
about innovative technologies, help to the
co-production of an Action Plan with contri-
bution to its design and implementation,
mobilise stakeholders and spread the results.
DEKA has organised the first seminar and
first workshop in Trikala on March the 4th of
2010, at DEKA’s office.
A week before the meeting day we contac-
ted the Waste Management Partnership
members by e-mail. We informed them that
we were planning the 1st workshop and the
1st seminar the following week and we sent
them the agenda and the relevant issues and
websites. Additionally we had personal and

telephone contacts with the core group
members to discuss their contribution to the
meeting. Their reaction was very positive.
We started with the technical seminar and
after a break we continued with the wor-
kshop.
The main issues of the seminar were:  Presen-
tation of the results of PB meetings and the
progress of the project, The Waste Manage-
ment System of Trikala’s Municipality and
general introduction to the MCA methodo-
logy as tool for assessment of local strate-
gies/waste. 
The topic of the 1st workshop was the Ana-
lysis of the Waste Management state-of-the-
art. The discussion was on: Waste policy
framework, financial System, Waste collec-
tion / Transportation, Waste separation,
Waste disposal, Recycling / Re-use, Public
Awareness, capacity of local and Regional
authorities to develop / Upgrade the MSWM
plan, innovative technologies/ approaches.

The achieved results were that all the parti-
cipants were informed about the WASMAN
project, upgraded their knowledge about
the existing Municipal solid waste manage-
ment system, were informed about the MCA
methodology and the actions of the project
and the PADYTH’s procedure on the selec-
tion of one of 4 proposals for the solid waste
management treatment of Western Thessaly.
The decisions taken were to continue the
successful cooperation between the involved
municipalities, bodies, S.A., etc. and joint ac-
tions for the improvement of the municipal
solid waste management system. Deka’s ex-

perts will inform the WMP members about
the actions of the project and the training
process.

Furthermore we hosted the conversation on
the topics of WS in a friendly environment.
A welcoming and inclusive atmosphere was
provided, where participants were treated as
equals. 
Their reaction and interest in the WASMAN
project was positive and during the meeting
we had a collaborative dialogue and an inte-
ractive communication.
The meeting was fruitful and the given ob-
jectives were achieved.
The media were invited to cover our activi-
ties. The mayor held a press conference the
same day. TV channels broadcasted the
event. The newspapers had articles and pho-
tos from the meeting. The event was posted
to our websites.

During the meetings with the WMP the
identification of the Pilot Actions started.
Possible actions: Small scale composting for
the sustainable organic materials manage-
ment. We are thinking to introduce bins for
biodegradable waste (smart gardening /
smart production / single house and multi-
house composting or in the traditional area
of our town where most taverns and restau-
rants are located).
Items made from recycled circuit boards, car-
dboard and other recycled materials.

The next meeting will be in June 2010.

The meetings amongThe meetings among
the local partnersthe local partners
have begunhave begun
The first seminar and first workshop in Trikala on March the 4th of 2010



The word recycling constitutes the third most important leg of the
basic policy of the European Union for the litter: 

•Reduce
•Reuse
•Recycle

The first concern is to reduce our waste and then we examine what we
can buy in order to reuse and finally we see whether or not this waste
can be recycled. Recycling is something we all need to do in order to
protect our environment. In Cyprus, recycling is starting to gather pace
and extends to almost all waste. Its application needs separate legisla-
tive regulation, since it is concerned with many different materials.
In Cyprus, among the other statutes on harmonisation with the Euro-
pean Vested, the Solid and Dangerous Waste Law (Ar.215 (J)/2002) has
been voted, which promotes the adoption of systems of waste ratio-
nal management. Also, the Packing and Outcast Packing Law
(Ar.32(J)/2002), that has been voted in April 2002, regulates the pre-
vention of creation of waste of packing, the reduction of levels of
heavy metals in the packing and the reduction of the volume of waste
of packing that leads to the final disposal. 
Following the practice in other countries of the European Union, a
major number of companies in Cyprus have created and joined the
not-for-profit organization Green Dot (Cyprus) Public Co Ltd with the
goal to organize the first collective packaging waste system in the
country. 
The organization was established with the initiative of the Cyprus
Chamber of Commerce and Industry (CCCI), as an umbrella organiza-
tion, and its shareholders are packaging responsible such as importers,
manufactures, raw material and packaging manufacturers as well as
the Cyprus Chamber of Commerce and Industry. 
The organization is also a member of the largest global network of
collective packaging recovery organizations, of Packaging Recovery
Organization Europe stationed in Brussels which includes 30 other su-
chlike systems from all over the world. With the aforementioned par-
ticipation, the System is sole administrator of the Green Dot mark in
Cyprus.
The Green Dot system
The System has started collection of commercial/industrial waste pac-
kaging from the 1st of September 2007, by cooperating with waste
management companies. The system applies to all the Municipalities
in Limassol and the Municipality of Strovolos (Municipality of Nicosia).
From each house the following are collected:
A plastic bag whereby all the cans, plastics and beverage cartons which
is why the bag is known as PMD – Plastic, Metal and Drink cartons. In
addition, all paper, newspapers, magazines and boxes are collected in
a box as well as any other paper packages.   
It is worth mentioning that Green Dot constitutes until today the only
Collective System of Packages and Waste Packages which is active in all
the cities of Cyprus except Larnaca. For this reason it is very urgent to
create a new company in the city which is active in this specific sector.

A not-for-profit organization A not-for-profit organization 
for a collective packaging for a collective packaging 
waste system in the countrywaste system in the country
In Cyprus, recycling is starting to gather pace and extends to almost all waste
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